Eden Prairie Firefighter Relief Association

Regular Board of Trustees Meeting
June 26, 2025

Board members in attendance: Collin O’Brien, Tom Wilson, Travis Dahlke, John Wiliams, Brian Sykes, Tony
Arndt, Scott Gerber.

Guests in attendance (in person and virtually via Microsoft Teams: Glenn Johnson, John Rochford, Tom Schmitz,
Frank Weber, Skip Lane, Kathleen O’Connor, Bob Listiak, Bob Haugen, Doug Andrews, Steve Koering, Chuck
Siebert, Tony Liddell, Lee Schneider, Scott Taylor, Rod Uting.

President O'Brien called the meeting of the Eden Prairie Firefighter Relief Association (EPFRA) Board of Trustees
to order at 5:33 PM. The minutes from the May 22, 2025 Board of Trustees meeting were reviewed. Mr. Dahlke
made a motion to approve the minutes. Chief Gerber seconded the motion. The motion was approved by unanimous
consent.

Officer’s Reports:
President: No report
Vice President: No report
Secretary: Joe Schneider will be retiring on 11/04/2025 with 11 years of service. The Office of the State Auditor
(OSA) Fire Relief Association Working Group begins meeting in late July
Treasurer:
Account Balances

Special Account $1,021,851.85

General Account $ 36,750.34

Special Fund / Accounts Payable

Pension Benefits $ 89,879.34
ADP $ 335.21
BerganKDV $  7,350.00
Phil Jones (lump sum) $ 316,000.00
Aaron Casper (lump sum) $ 211,000.00
Rick Welter $ 391,000.00

Special Fund / Accounts Receivable

Wells Fargo $ 390,000.00

Wells Fargo $  95,600.00

General Fund / Accounts Payable

Aspen Mills (badge holders) $  3,271.00

General Fund / Accounts Receivable

City of Eden Prairie (FF dues) $ 587.84




A motion was made by Mr. O’Brien to pay BerganKDV the invoiced amount of $7,350.00 for the 2024 financial
audit of the EPFRA. Mr. Wilson seconded the motion. The motion was approved by unanimous consent.

A motion was made by Mr. Sykes to pay Aspen Mills the invoiced amount of $3,271.00 for badge holders. Mr.
Williams seconded the motion. The motion was approved by unanimous consent. It was noted that this amount
exceeded the $2,500.00 that was approved by the membership in the 2025 Not to Exceed Budget for retiree
engagement. This matter will be discussed at the next annual membership meeting.

A motion was made by Mr. O’Brien to approve a Survivor’s Benefit for Maxine Meyer in the amount of $746.67 to
begin on July 1, 2025. Chief Gerber seconded the motion. The motion was approved by unanimous consent.

Unfinished Business:

The actuarial and financial audit reports have been completed.

Further discussion occurred around moving assets to the State Board of Investment (SBI). $4.000,000.00 will be
moved from Wells Fargo to the SBI by the end of August. A motion was made by Mr. Arndt to approve the
discussed funds transfer from Wells Fargo to the SBI. Chief Gerber seconded the motion. The motion was approved
by unanimous consent.

There was continued discussion regarding the possible increase in the monthly pension benefit from $56.00 per
month per year of service to $58.00 or $60.00. Concerns were raised by retirees about increasing the benefit $2.00
this year and possibly $2.00 more next year instead of $4.00 immediately if there was no cost to the City. Retirees
raised concerns, as well, about the present value of the retiree’s past efforts; especially the ones who stayed 15 years
or more to be eligible for future monthly benefit increases. A request was made to have Hildi run a scenario for an
increase to $60.00 prior to the next Board meeting in July to assess the feasibility of a $4.00 increase in the monthly
benefit for eligible retirees.

There was further discussion regarding a bylaw change to to eliminate the monthly benefit for new members who
join the EPFRA. It would become effective January 1, 2026 if enacted.

New Business:

Chief Gerber reported that the duty crew hiring process will begin soon. He also mentioned that MarkVandenberghe
and Gary Meyer will be remembered at a memorial service this fall during the Minnesota State Fire Department
Association and Minnesota State Fire Chiefs Association meetings.

The Annual Meeting of the EPFRA general membership will be conducted on September 18, 2025. Further details
will be announced in the notice that every member will receive ahead of the meeting.

The next regular meeting of the EPFRA Board of Trustees will be held on July 24, 2025 at 5:30 PM at Station One.
A motion to adjourn the meeting was made by Mr. Williams. Mr. Arndt seconded the motion. There being no further
discussion the meeting was adjourned at 6:25 PM.

Respectfully submitted.

Tom Wilson, Secretary
EPFRA Board of Trustees



