Eden Prairie Firefighter Relief Association

Regular Board Meeting
October 23, 2025

Board members in attendance: Kathy Nelson, Tom Wilson, Tammy Wilson, Collin O’Brien, Scott Gerber, John
Willaims, Brian Sykes, Travis Dahlke.

Wells Fargo presented the third quarter 2025 investment results after a discussion of current market conditions and
predictions for the remainder of 2025 and 2026. Current allocations are very close to their targets. Third quarter
return on assets managed by Wells Fargo was 3.8 percent and 8.96 percent year to date (since 1/1/25). During the
third quarter $4 million was transferred from Wells Fargo to the State Board of Investment (SBI) Balanced Fund.

President O’Brien called the regular meeting of the Eden Prairie Firefighter Relief Association (EPFRA) Board of
Trustees to order at 5:50 PM. The minutes from the September 25, 2025 EPFRA Board of Trustees meeting were
reviewed. Mr Sykes made a motion to approve the minutes. Mr. Williams seconded the motion. The motion was
approved by unanimous consent. The minutes of the EPFRA Annual meeting held on September 18, 2025 were
reviewed. A motion to approve the minutes was made by Chief Gerber. Mr. Sykes seconded the motion. The motion
was approved by unanimous consent.

Officer’s Reports:
President: No report
Vice President: No report
Secretary: The EPFRA Bylaws have been updated and will be presented to the City Council for approval of the
bylaw changes at their November 18, 2025 meeting. The Office of the State Auditor (OSA) Volunteer Firefighter
Relief Association Working Group has finished its work for the year. Recommendations will be forwarded to the
LCPR.
Treasurer:

Account Balances

SBI Balanced Fund $ 4,193,644.18
Wells Fargo (assets under management) $19,523,061.82
Special Account $ 887,715.04
General Account $ 21,335.86

Accounts Payable / Special Account

Pension Benefits $ 88,106.01

ADP (payroll) $ 344.03

Accounts Payable / General Account

Firefighters For Healing (Gala) $ 6,500.00

Sterling Catering (Annual Dinner) $ 5,130.47




Accounts Receivable / Special Account

Wells Fargo (Pension benefits) $ 95,600.00
City of Eden Prairie (State Aid) §  759,997.35
Accounts Receivable / General Account

City of Eden Prairie (Firefighter dues) $ 868.40
Paypal (Donations) $ 71.85

Unfinished Business:

There are nine new duty crew firefighters expected to begin on November 4, 2025. The new full time Lieutenants
begin November 3, 2025.

There was a preliminary discussion about voting by the members who attend meetings virtually, both in terms of
whether there is a need for virtual voting and how the process might work. The discussion will be ongoing.

New Business:

The EPFRA has received our State Aid (2% and supplemental aid) from the City of Eden Prairie in the amount of
$759,997.35. There was discussion about how the aid money should be distributed between Wells Fargo and the
SBI. A motion was made by Mr. Wilson for the EPFRA to contribute 75% of the amount to the SBI Balanced Fund
and 25% to Wells Fargo. Ms. Wilson seconded the motion. The motion was approved by unanimous consent.

The next regular meeting of the EPFRA Board of Trustees will be held on November 20, 2025 at 5:30 PM in the
classroom at Station One.

A motion to adjourn the meeting was made by Ms. Nelson. Mr. Williams seconded the motion. With there being no
further discussion the meeting was adjourned at 6:26 PM.

Respectfully submitted,

Tom Wilson, Secretary
EPFRA Board of Trustees



